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Focused Implementation Plan

	· Guiding Questions
· Based on data what is one area of focus that will benefit all students?
· Based on data what is one area of focus that will support quality instruction throughout the school or district?
	Focus Area: 

	· Guiding Questions
· What is the expectation for the implementation of the focus area?
· What is the time frame for the implementation of the focus area?
	Focus Area Goal:


	· Guiding Questions
· What is the purpose of the Focus Area?
· How do leaders communicate the importance of the Focus Area to stakeholders?
· What is the result of this focus area?

	Why?












	· Guiding Questions
· What behavioral expectations will the District Leaders take to achieve the Focus Area?
· What actions will the School Leaders take to achieve the Focus Area?
· What actions will the Support Leaders (District-based and School-based) take to achieve the Focus Area?
· What actions will teachers take to achieve the Focus Area? (focus on planning and pd)
· What actions will business partners take to achieve the Focus Area?

	How?


· District





· Principals





· Support Leaders (District-based)




· Support Leaders (School-based)




· Teachers




· Business Partner




	· Guiding Questions
· What are the Look Fors association with this focus area?
· What are the Ask Abouts associated with this focus area?
· What are the specific behaviors of Support Leaders (District-based and School-based) associated with this Focus Area?
· What are the specific behaviors of classroom teachers associated with this Focus Area?
	What?


· District




· Principals




· Support Leaders (District-based)




· Support Leaders (School-based)




· Teachers




· Business Partner
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