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LEARNING-FOCUSED Implementation Plan  
 
Use this planning framework to determine how you are going to successfully 
implement 1-3 goals from this workshop.   
 
What is your first goal? Describe what you are trying to accomplish. 
 
 
 
 
 
 
 
What is your second goal? Describe what you are trying to accomplish. 
 
 
 
 
 
 
What is your third goal? Describe what you are trying to accomplish. 
 
 
 
 
 
 
 
Answer the following questions for each goal: 

1. What trainings or support have you had or need to have to help meet your goals? 
2. When first starting out to meet your goal, you will try new plans, strategies and 

skills based on what you learned for a period of time (4-6 weeks). What are you 
going to do (specifically) during this “Trying New Skills and Knowledge” phase? 
Include when you are going to start the Trying phase.  

3. After the “Trying” phase, it is time to increase the quality of the plans, skills and 
strategies you are implementing to meet your goal. This Increasing Quality phase 
should last 4-6 weeks. What are you going to do to increase the quality? What 
does an increase in quality mean for what you are doing?  When possible, use 
rubrics to help you plan for increasing quality when available. Include when you 
are going to start the Quality phase.  

4. How will you know when you reached your goal? When (specific date) will the 
goal be expected to be met? What will you do to ensure that you are 
implementing the plans, strategies, and skills consistently?  

 
Develop and share your goal plans online with the LFS EngagED Implementation App.   
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