L earning-Focused

Lincoln County Schools

@ Sieve Fauley Parricia Lucas
Superintendent Assistant Superinrendent

May 24, 2010
To: Proposal Committee

| am writing this letter in support of Learning-Focused. Lincoln County Schools
began working with Leaming-Focused during the 2007/08 school year, We found
that using the Leaming-Focused Model has strengthened our standards-based
curriculum and given teachers a strong focus in planning and implementing high
quality lessons, The company has been extremely accommodating in
customizing training based on our needs and having a large variety of solutions
to meet our pricrities.

Since working with Leamning-Focused we have experienced achisvement growth
in the areas of mathematics and reading/language arts at all three programmatic
levels (slomentary, middle, and high school). This growth can be directly
attributed 1o the use of research-based strategies in our classrooms that are
becoming consistent and pervasive as a result of Leaming-Focused. Maorsover,
the quality of instruction in our classrooms has increased district-wide.
Additionally, Leaming-Focused has positively impacted the culturg of our
schools. Students are now more engaged in learning. As a resuit of being
actively engaged in learning, altendance has increased and behavior problems
have decreased district-wide. '

We have found Leaming-Focused associates to be professional and
knowledgeable, and they have gone above and beyond in their willingness to
have teachers contact them whenever they have questions, concemns, or
challenges. This has been one quality of Leamning-Focused that is not often seen
in companies providing professional development. Learning-Focused has been a
much needed and welcome addition to our school district. Qur district's
improvement in teaching and learning has occurred as a result of the time, effert,
and commitment of the Leaming-Focused consultants. The consullants have
become part of our school district's family and an integral part of our success.

| would encourage you to strongly consider using Leaming-Focused for your
professional development needs and as a means of raising student achievement
in your school district.

Sincerely, .

(M
Director of Federal Programs
Lincoln County Schools

10 Marland Avenue, Hamlin, WY 25823 — (304) 824-3033 ~ Fax (304) 824-7247
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BUENA REGIONAL SCHOOL DISTRICT

Administrative Office; 314 Maln Avenue, Richland, New Jersey 08350

Fhone (B566) 6a7-0800 ailing Address: P.O, Box 309, Buena, Mew Jersey 08310 Fax (556) 687-4963
Wel sites www.buena K12,nj.us
Walter W, Whitaker, Jr, Thomas J. kearney
Superintendent of Schacls Business Administrator/
Board Secretary
May 20, 2010

T am writing this letter in support of Leaming-Focused. The Buena Regional Middle
School (Formerly the John P. Cleary Middle School) had been flagged as a School In
Need of Improvement (SINT) by the New Jersey Department of Education (NJDOE)
based on poor performance on our state asscssments and the challenge of meeting Annual
Yearly Progress (AYP) as defined by No Child Left Behind legislation. In the eight
years that these assessments had cxisted, this school had failed consistently. Additionally
the District is considered “At Risk" because of the level of poverty found within the
community.

We began working with Learning-Focused in 2008. As of the 2010 school year we are
no longer a SINL. The school has either met “Safe Harbor”, AYP and/or exceeded state
averages for each sub-group tested for the past two consecutive years. In fact the Bucna
Regional Middle School is one of nine schools in the state presenting at the NJDOE
Effective Practice Conference Showcase in June. Both of these outcomes have been a
direct outgrowth of the Learming Focused experiences by staff and engaging students
with research based “best practices”, employing a model for inclusion supported by
acceleration labs and supporting professional growth with the walk thra and peer
coaching elements supported by Leaming- Focused experiences.

Leaming-Focused associates were professional, knowledgeable, and very well recetved
by our staff. Instructors always walk away from these venues with practical knowledge
that can be applied in the classcoom immediately. A bi-product of each of these
workshops has always been positive energy which has manifested itself i teachers
focusing on leaming and improveraent of opportunity for students.

Please call upon me so that 1 may offer additional support.

Yy
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May 24, 2010

Implementing the Learning Focused Schools Project K-12 in Meriwether County is an on-going
process, a work in progress, but as we entered our fourth vear in 2004-05 we began realizing the
tremendous benefits of feaching with a focus on increasing student learming. Our students live
inrural, low socio-economic communities, our schools have high populations of minority and
special education students, and our students come to us with great challenges in language and
vocabulary development. Since we began designing our curriculum and teaching within the
standards-based framework of learning focused instructional strategies, we have seen our
students make tremendous gains in learning as evidenced by their performance on state-
mandated assessments. We share a common language for learning, and we are becoming more
and more professional, reflective practitioners of both the art and the science of teaching. Our
goal has changed, from aiming to teach what 1s required, to ensuring that all students learn to the
greatest possible degree and at the highest possible level. Learning, not teaching, is the issue,
and LFS has helped us effectively change our focus. Now, in our ninth vear of implementation,
Meriwether County Schools can point to the following benefits of its system wide focus on
learning focused instructional strategies.
1 Anincrease instudent achievement, especially in reading, language arts, and
mathematics
1 Anincrease instudent engagement and a corresponding decrease in discipline
referrals in our schools
1 Anincrease inhigher level thinking questions and tasks in our classrooms,
providing increasing rigor and higher expectations for our students
i Anincrease inthe use of scientific research-based instructional strategies in all
classrooms
i Anincrease inthe consistent and pervasive use of balanced assessment to inform
scaffolding and differentiation

The on-going coaching and training, which supported and followed-up the initial instructional
strategies training, has included meore narrowly focused workshops targeting specific areas of the
learning process, repeated instructional strategies training when needed, dailv support by
instructional lead teachers and instructionally-focused assistant principals. and county-level
support by a learning-focused trainer/coordinator. Much of this follow-up work has taken the
form of collaborative planning for instruction by teaching teams and coaching of individual
teachers and teaching teams by the instructional lead teachers and the county-level support
persons. Af various times during the last nine vears, Learning Focused associates have provided
our system with expert, professional, and effective guidance and support.

Martha A Todd-

Assistant Superintendent of School Improvement

W ariswather (ot ol nal Thstrict ie commrtted to da swhatever i takee Ffor all
Mertwether County School District is commutted to do what i ar @i

GRADUATE, and succead.
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Cherokee County School Bistrict

P.0Q. Box 789
Canton, Georgia 30169
Phone 770-479-1871 - Fax 770-479-1236

DEE| RADCLEF DA, FRANK R. PETAUZIELD
FOHOOL BO&RD CHAR SUFERINTENDENT 0F SGHMHILS

ROBERT RESHETEIN - May 25, 2010

SCHOOL BOARD W IE-Senall
ETEPHEN BENTLEY
WIHE CHAFIAN
i GOCHRAMN
CARY PUCGEETT

To Whom It May Concam:

Thi Cherokee County School Distriet (CCSD) recommends Leaming Focused Schools
(LI'8) comprehensive continuous school improvemsent model be congidered as a service
provider for Face to the Top Schools in Tennessee. Cherckee County School Distriet has
utilized consistent and pervasive effective instructional strategies for increased student
academic achievement, which are hallmarks of the LFS model, as the vehicle to implement
Georgia Performance Standards. CCSD partnered with LFS to provide staff training,
maierials and facilitation of schoel visits, making this implementation process highly
suceseful.

Th Cherokee County Sehool District is the 22™ fastest prowing county in the nation with
a tutal student enrollment over 38,000 students. The School District is comprised of 40
sckools, which include 22 clementary schools, an intermediate center, seven middle
schools, six high schools, an alternative school, a Head Start Center, and an evening
sckoel.  More than 28% of smdents are elipible for free/reduced meal benefits and
apyroximataly 23% are minority.

To provide 2ll studems with high quality teachers with extensive teacher preparation,
clazsroom experience, and an in-depth knowledge of the subjects they teach i< a continuous
enceavor. Since 2004, LFS training and monitoring has been a core training and lesson
plaming model for certified employees. The Office of Educational Programs, Studen:
Suwport and Professional Development has, in partoership with Learning-Focused,
corypleted waining for:

s Over 1,000 certified staff members

* 6 lonevation Zones

» 24 Schools (K-12)

o 52 in-district certified trainers

s All new certified staff member receive training prior to beginning school via Camp

Cherokee

Th-ough comprehensive implementation of the LFS model, a culture of effective
ine:ructional strategies used consistently and pervasively across the School District,
cortbined with individual school improvement initiatives and monitoring, provided a
po-verful model for instituting the Georgia Performance Standards in all core content arcas,
3t dent academic achicvement scores have progressively increased. Speaifically i 2009:

&Cfﬁméﬁﬂ .% .:E -_'M% -j""l;;;umr
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& Georgia Criterion Referenced Competency test (GCRCT) scores for grades 3, 5,
and 8 in Reading and Math across the School District were significantly higher than
State scores.

s In all of the GCRECT subtest areas, CCSD had a hipher percentage of sudests
exceeding or meeting the standards than the State from 3 to 19 percentage points.

s+ The percentage of stndents scormng in the highest category of excesding the
standards was from 5 to 17 percentage points hizher than the State.

Eighth grade math scores increased by 10%.

Fifth grade math scores improved by 7%

In several schools, every student met the standards on certain subtests for particular
grades.

& All five high schools rank in the top 25 high schonlz in Geotpia as ranked by the
Independent Georgia Policy foundation.

o Al five high achools wete recognized as “High Performing Schoola™ by the
{overnor and State School Superintendent under Georgia’s single statewide
Accountability System,

The 2008-2009 high school graduation rate was 80.7%.
CCSD was one of only three Metro Atlanta disfricts to make Adequate Yearly
Progress (AYP) last year under the Federal No Child Left Behind Act. This
represents the third year in a row CCSD has made AYP.

LF% associales are professional, competent and accessible. Once contracted, the
cor sultants have provided customized training, individual school planning, walk through
anc monitoring training, and conference opportunitics in all participating CCSID schools.
Scl:onl improvement initiatives are grounded in LFS vocabulary and strategies.

Sircerely,

Superintendent of Schools

CL C/PR/IM/sh

ce: D, Carla T, Cohen, Assistant Superintendent, Educational Programs, Student Support
and Professional Development
Dr. Pat Kearns, Dirsctor, Academic Standards, Professional/Staff Development
and Career Pathways
Tackie Miller, Supervisor, Professional/Staff Development

Foiwentions Tt o o otz Tumersoncs
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